Lexington Park District

Lexington, Illinois

Regular Board Meeting 

August 8, 2022 7:00pm 
1. Meeting was called to order at 7:04pm.
2. Roll Call – Roll was called to find the following members present:  Becky Martin, Missy Donahue, Erin Weber, Mike Williams, Katie Schwab. It is noted that Jeremey Meints arrived at 7:30pm. Kecia Holiday was absent. 
3. Consent Minutes from previous meeting July 11, 2022 & July 25, 2022 – Mike Williams moved to accept the July 11, 2022 minutes as presented. Katie Schwab seconded. Motion carried. Katie Schwab moved to accept the July 25, 2022 minutes as presented. Mike Williams seconded. Motion carried. 
4. Consent Agenda – Erin requested that “Lexington Booster Club Donation” and “Country Financial Insurance Proposal” be added to the agenda under new business. Katie Schwab motioned that “Lexington Booster Club donation” and “Country Financial Insurance Proposal” be added to the August 8, 2022 agenda. Becky Martin seconded. Motion carried.
5. Introductions and Recognitions – if any – None.
6. Public Participation – None.         
7. President’s Report – Erin Weber – None.    
8. Secretary’s Report – Becky Martin – None.
9. Liaison’s Reports –
a. Youth Activities 
i. Refund Policy – Due to multiple kids withdrawing late from JFL, we’ve had requests from those parents for refunds. Discussed how to handle these refunds since teams and schedules were already set and we will still have all the fees associated with the season. It was agreed that this season we will refund all the volunteer fee and half of the registration fee, minus the TeamSnap fee. Going forward, we will only refund the volunteer fee, minus the TeamSnap fee. Only exception to this will be for a valid medical reason.    

ii. Travel Teams – Becky Martin – Both Militia Teams (Brewer & Ketelsen) have paid their tournament fees owed to us. 
iii. Lex Go Summer Program – Ran by Amanda Carter. 
1.   
Trail Signs – Signs are in. We need to purchase stakes and hardware to install them. 
iv. PreK-4th Grade Soccer – Missy Donahue – Three teams. Two PreK/K and one 1st/2nd grade team. The 1st/2nd grade team still needs a coach. Marie Brewer will coach the PreK/K team. Jeremey will get the goals up and a practice field lined for them. First game is 8/27. 
v. JFL– Becky Martin – Most equipment is handed out. The helmets that we had sent to Riddell to be painted were not done. Our rep lives in Heyworth and evidently, they just sat in his garage. He did send them back to us, in pieces. Brandon will get them reassembled and given to those kids that did not get one. Camp went well and practices started 8/1. First home game is 9/3. Becky will get the SignUp Genius sent out.     
1. 
Cheerleading – Missy Donahue – Amanda Williams has backed out and no one has offered to head it up. We will not offer cheerleading this year.
vi. Other/Activities – Kids Try-Athlon went well. Had 25 participants. Becky noted that she still can’t access the background check website and we have several JFL coaches that need ran. She will follow up with them again this week.
b. Pool – Missy Donahue/Jeremey Meints – Closes for the season 8/14. It was $5,100 to repair the motor, but it still has a small leak. One diving board frame needs replaced or taken down. Sophie would like to return next year as pool manager.
c. Park – Jeremey Meints – Going well. Lois Daniel has painted butterflies on the walking path and will be painting a maze. The JH State Champions sign will be installed tomorrow on field 3. We are dragging field 3 for the JH team and will work with the school to get the HS football field lined. The pickleball court has been very busy. Lisa Wilson has volunteered to teach introduction classes. So far, she has done 3 with over 20 participants and has plans for more in the future. We are waiting on the new security cameras to replace the broken one. Erin will follow-up with the parents of the child that vandalized the one for either re-payment or ways the child can work at the park to re-pay. 
d.   Concessions – Will open again 9/3 for the first JFL home game. Missy will 

       get any leftover items from the pool concessions moved over.
10. Treasurer’s Report – Kecia Holiday – Absent. Account balance is $129,671.08.
a. Monthly/Other bills and payments – Tabled.

b. June & July Financials – Tabled. 

c. Audit Update/AFR – Tabled.  
11. Unfinished Business 
a. School/Park Agreement – Tabled. 
b. Kemp Field Safety Net – Tabled.   
c. Kemp Field Fence – Jeremey is doing to reach out to Joe Bennett to see if he would be able to assist.
d. Memorials – Jeremey is working on.
12. New Business 

a. Lexington Booster Club Donation – Discussed the sponsorship drive that is currently going on. Agreed to a $500 donation. Erin will follow-up with Shelly Devore.

b. Country Financial Insurance Proposal – Reviewed and discussed insurance proposal/bid from local agent Mike Rich. Becky Martin moved to accept Mike Rich’s insurance proposal/ bid and transfer polices over. Mike Williams seconded. Motion carried.
13. Scholarship Requests – None. 
14. Closed Session - only if needed – Not needed.
15. Meeting was adjourned at 8:20pm. 
