Lexington Park District

Lexington, Illinois

Regular Board Meeting 

March 13, 2023 7:00pm 
1. Meeting was called to order at 7:00pm.
2. Roll Call – Roll was called to find the following members present:  Becky Martin, Erin Weber, Jeremey Meints, Kecia Holiday, Missy Donahue and Katie Schwab. Mike Williams was absent. Jeff Doll was present as Park Director.    
3. Consent Minutes from previous meeting February 27, 2023 – Jeremey Meints moved to accept the February 27, 2023 minutes as presented. Kecia Holiday seconded. Motion carried.
4. Consent Agenda – Erin Weber moved to consent agenda as presented. Becky Martin seconded. Motion carried.
5. Introductions and Recognitions – if any – None.
6. Public Participation – DarylAnn McNamara, Brandon Matlock-JFL Commissioner, Jeremy Vandegraft and Bill Willard-Ridgeview JFL. 
7. President’s Report – Erin Weber – No report.    
8. Secretary’s Report – Becky Martin – No report.
9. Liaison’s Reports –
a. Youth Activities 
i. JFL – Becky Martin – Brandon, Jeremy and Bill were present to discuss Lexington and Ridgeview’s programs. Both programs have struggled the last few years with numbers. We already co-op at the high school level and it would be beneficial to both programs to do the same at the JFL level. However, we are too late into this season to create a full co-cop and will explore that for next season. Ridgeview held registration yesterday and does not believe they will have enough at the bantams and JV levels. They would like to send those kids over to Lexington. They believe they will have plenty at the flag at varsity levels. Both programs would also like to work with the high school coaches to ensure that our JFL players are ready to play at the high school level when the time comes. Lexington will open their registration tomorrow and keep open for two weeks.     
ii. Travel Teams – Jeff Doll – All teams have paid their team dues. Kemp field is still down so Cody’s team has been moved to field 1 for practices. Three of Ryne’s practices had to be rescheduled due to the SEMCL game schedule. All travel coaches are aware that we do not set the SEMCL game schedule so have little control; however, Ryne is not happy.    
iii. Park Baseball/Softball – Jeff Doll – We will have two 8u boy’s teams and two 10u girl’s teams. SEMCL game schedule has been set. We will have 28 total home games. We will bid to host the 10u girl’s tournament. It is unclear at this point if the 8u boys will have a tournament.
iv. Intro to Baseball – Jeff Doll – No update at this time.
v. PreK-4th Grade Basketball – Missy Donahue – 3rd/4th grade boys have one more week left. All other teams are done. 

vi. Spring Soccer – Missy Donahue – We do not have enough for 1st/2nd grade or 3rd/4th grade teams. We have 26 playing PreK/K and will have three teams. Games will start first week of May. 
vii. Easter Egg Hunt – April 1st at 10am or rain date will be April 2nd at 2pm. Kecia will order the same type of prizes as last year. Discussed ordering bigger bikes. Still deciding what area of the park to hold the hunt. Jeremey will take the eggs to the school to get filled. 
viii. Other/Activities – None.
b. Pool – Jeremey Meints – The pipes in the big pool have had a camera ran through them. They are fine. Appears to be a crack in bottom of big pool. We need to get the leaves cleaned out of it to assess. Missy has reached out to Dominic and Kaleb; Jeremey will follow up.  
c. Park – Jeff Doll – Working on getting all fields set up.
i. Concession Stand Remodel – Erin will get the new tables ordered. They will be approximately $1,200.  
ii. Kemp Field Fence – Fence is done. We did not have enough extra to run along one baseline. 
iii. Concession Stand 2 Updates – Water heater will be replaced. We will also paint and do general clean up. We will use it for JFL games this season.

10. Treasurer’s Report – Kecia Holiday
a. Monthly/Other bills and payments – Katie Schwab moved to approve bills and checks as written/electronic withdrawals. Jeremey Meints seconded. Motion carried. 
b. February Financials – Tabled.

11. Unfinished Business 
a. 2023 park projects – Tabled.
b. Budget Planning (FY Ending March 31, 2024) – Tabled.
c. Memorials – Tabled.
d. Sponsorship Banners – Katie Schwab – She has obtained a few more. She thinks she’ll get 8 new ones this year. We have 8 from last year, so will have around 16 total. Discussed putting them up on Kemp field this year.
e. Bank Account – Kecia is going to Heartland tomorrow. She will get a debit card for Jeff and Jeremey. 

12. New Business – Jeremey advised that the tractor with loader bucker is broke. Martin’s gave an estimate for $3,400 to fix. This is the same machine that we just put $6,000 into. Martin’s will give us $4,500 if we trade it in. They have a similar used model we could purchase for $13,900. Balance after trade in would be $9,400. Since we only use the machine for part of the year Jeremey will look into possibly renting one from Martin’s or potentially paying Bob to borrow his. 
13. Scholarship Requests – None.

14. Closed Session – only if needed – Not needed.

15. Meeting was adjourned at 8:41pm. 
